


Memorable Mentor – Jerry Brightman   					By Kit Dwyer
A plethora of mentors seem sprinkled over the years of my life.  Some published works by wise authors come to mind. Some guides, some spiritual texts, some novels with deep insights on how best to exist. Titles such as: The Road Less Traveled, The World According to Mr. Rogers, and Gift from the Sea have all flavored my search for meaning.  Books and poems do teach, but do they mentor? Can mentoring be done without personal interaction with the author? 
A page of Columbia University explains well the difference between Teaching and Mentoring: “Teaching Focuses on the How, Mentoring Focuses on the Why”.  Most of us need both to learn how to be our best in the world. 
I look over at my bookshelf and take note a framed image I keep dusted on the second shelf. A true mentor prompted its framing.  
Jerry Brightman is a Leadership evangelist from whom I had the pleasure of being mentored during my career. I first met his intense yet gentle style during a 3-month summer curriculum on leadership with 12 other Project Managers.   My framed image is from one of the homework exercises Jerry gave us during that session.  The students from that session became friends and our mentor, Jerry, is endeared in our hearts. We were not often in the conference room, rather, we used outside spaces, took walks as a group, and met each other in coffee shops. 
I remember the first day’s assignment Jerry gave us was to write a persuasive article with examples on whether we thought leaders were born or made.  Jerry led us by gently tickling our imaginations, telling stories of his experiences and knowledge, and asking us open ended questions. He urged us to articulate our thoughts.  Sometimes we even changed the opinion we held when we first started. 
Somewhere around the middle of the course, a homework assignment was to look through magazines or newspapers and find an image which best represented the leadership style we thought we held.  The next time we met we had to get up in front of the class and explain why we chose that image.  
My image, now framed on my bookshelf, is a clipping from a magazine’s gardening ad. A woman is photographed from above, kneeling next to a flower garden centered inside a green lawn. The garden plot shaped like paramecium, but it is clearly an artist’s pallet with a hole for the thumb.  On top of the garden mulch are different colors of flowers bunched like dollops of paint on the pallet.  
I explained to my classmates that this pallet reminds me of the different experiences I’ve had in life. The many shapes and colors, these experiences in my brain, are my toolbox, from which I can draw options, creativity, and wisdom to help me with my next challenge.
It was such a memorable exercise and the discussions it prompted between all in our group were valuable beyond measure. It helped us learn the “why” behind “how” we think and act with others.  
On the final day of the session, Jerry had us focus on creativity. Most of us didn’t think we had any! But Jerry convinced us to try anyway. Using any supplies we wished from a table of crafts in our conference room, we created our own piece of tangible “something” that represented what we thought were our take-aways from the summer session.  We took our creations home with us, as tangible evidence of our experience. 
Mine was a piece of Styrofoam block which I stuck with an arc of green pipe cleaner “handle” on the top. I decorated my suitcase with stickers, representing the places my imagination could take me, if I would just remember to use it.  Not pretty, but fun to make with others next to me making all sorts of wild creations large and small.  I would bet each student still remembers what they made that day.   
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