CARL GASPAR
JOHN ROCHE
In the 1990s in western Pennsylvania, one transportation company stood out above all others: Carriage Limousine. Owned by Carl and Linda Gaspar, they personally ensured that each car leaving the garage was in immaculate condition, driven by an experienced chauffeur who excelled in customer service. 
Carl was a paradox who I never figured out. Dealing with customers, he displayed amazing charm. When drivers were involved, the man often became ruthless. 
Here are a few examples:
· In 1998, as a member of Monroeville Parks & Recreation, I was selected to run the annual Christmas lighting competition in Monroeville, PA. Thinking it would be fun to drive the judges around town in a limo, I approached Carl.  Realizing the marketing opportunity, he gave me a beautiful white twelve passenger stretch, gratis. The following Saturday night, I parked in a secretary spot. My following paycheck showed a $50.00 deduction for illegal parking.
· I cycled the MS 150 every June from 1996 until 2000, raising thousands of dollars for Multiple Sclerosis. In 1998, Carl graciously supported me with a check for $100.00. Once again there was a deduction in my pay…this time for turning in a dirty vehicle-- something that never happened during my almost twenty years at the wheel. 
· Carl frequently called customers on the premise of quality control. The subject of tips always came up in the conversation. When he found out a driver received a cash tip, he would remove the built-in gratuity from driver’s pay, pocketing the tip.
Cash trips became the great equalizer for me. I established “arrangements” with several hotel doormen for additional off-the-book trips in between my assigned runs. Over the years, these little bonus jobs more than compensated for Carl’s actions.
Don’t get mad, get even.
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